Exhibit 11 – CSESP Monitoring and Escalation IWO & VOE
	ACTIVITY
	NJCSESP RESPONSE
	NJCSESP TRACKING
	NJCSESP TO NJKIDS UPDATE

	SCENARIO ONE

	New Document has been loaded to employer NJCSESP dashboard
	Email is issued to employer that a new document has been added. Monitoring begins for employer response.
	5 business days
	Update on Portal IWO status on IWNS to Sent 

	Employer opens IWO or VOE and completes the response
	Response is recorded
Dashboard status update to Completed
	tracking closes
	Response information sent to NJKIDS in nightly batch. Portal IWO status update to Read

	SCENARIO TWO

	[bookmark: _Hlk169188233]Employer opens IWO or VOE and does not complete the response.
	Monitoring to ensure that the employer completes the response. 
Dashboard Status updated to Pending
	5 business days
	No update to NJKIDS. Portal IWO status on IWNS remains Sent

	The IWO or VOE remains incomplete after initial 5 days.  
	Monitoring continues to ensure that the employer completes the response. Email issued to employer as a reminder to complete.
Dashboard Status updated to Needs Action 
	5 business days
	No update to NJKIDS. Portal IWO status on IWNS remains Sent

	The IWO or VOE remains incomplete after 10 days.  
	Monitoring continues to ensure that the employer completes the response. Email and phone contact with employer for completion. 
Dashboard Status remains at Needs Action
	2 business days
	No update to NJKIDS. Portal IWO status on IWNS remains Sent

	The IWO or VOE remains incomplete after 12 days.  
	Monitoring ends 
Dashboard status remains at Need Action 
	Completed
	No update to NJKIDS. Portal IWO status on IWNS remains Sent
Alert to case owner to take action.


	ACTIVITY
	NJCSESP RESPONSE
	NJCSESP TRACKING
	NJCSESP TO NJKIDS UPDATE

	SCENARIO THREE

	Employer does not open the IWO or VOE and does not complete the response.
	Monitoring continues to ensure that the employer completes the response. 
Status updated to Pending
	5 business days
	No update to NJKIDS. Portal IWO status on IWNS remains Sent

	Employer does not open the IWO or VOE and does not complete the response.
	Monitoring continues to ensure that the employer opens and completes the response. 
Status updated to Needs Action
	5 business days
	No update to NJKIDS. Portal IWO status on IWNS remains Sent

	The IWO or VOE remains unopened and incomplete after 10 days.  Monitoring continues
	Monitoring continues to ensure that the employer completes the response. Email and phone contact with employer for completion. 
Status remains at Needs Attention
	2 business days
	No update to NJKIDS. Portal IWO status on IWNS remains Sent

	The IWO or VOE remains unopened and incomplete after 12 days. 
	Monitoring ends 

	Completed
	No update to NJKIDS. Portal IWO status on IWNS remains Sent
Alert to case owner to take action.




