
ANNEX 3: FORMAT FOR TECHNICAL PROPOSAL

	Name of Proposer:
	Click or tap here to enter text.
	Date:
	Click or tap to enter a date.

	RFP reference:
	UNDP-HQ-01972



The proposer’s proposal must be organized to follow the format of this Technical Proposal Form. Where the proposer is presented with a requirement or asked to use a specific approach, the proposer must not only state its acceptance, but also describe, where appropriate, how it intends to comply. Where a descriptive response is requested, failure to provide the same will be viewed as non-responsive.

Section 1: Proposer’s qualification, capacity and expertise
1.1 Brief description of the organization, including the year and country of incorporation, and types of activities undertaken.
1.1.1 At least 5 examples of a variety of previous web design and branding projects that clearly illustrate a strong understanding of design, brand development and adherence. The potential supplier must submit live links for us to assess the visual design approach, user experience, responsive design, and the overall aesthetic – sleek, professional, and appealing to an audience of private sector partners – of the logos and websites provided.
1.1.2 Experience in digital marketing, creating brand templates (e.g., for social media and mailing lists), is an advantage.
1.2 Relevance of specialized knowledge and experience on similar engagements done in the region/country.

Section 2: Proposed Methodology, Approach and Implementation Plan
This section should demonstrate the proposer’s responsiveness to the TOR by identifying the specific components proposed, addressing the requirements, providing a detailed description of the essential performance characteristics proposed and demonstrating how the proposed approach and methodology meets or exceeds the requirements. All important aspects should be addressed in sufficient detail and different components of the project should be adequately weighted relative to one another.
2.1 A detailed description of the approach and methodology for how the Proposer will achieve or exceed the requirements of the Terms of Reference, keeping in mind the appropriateness to local conditions and project environment. Detail how the different service elements shall be organized, controlled and delivered.
2.2 The methodology shall also include details:
2.2.1 Demonstrate a strong understanding of the project requirements by providing a description or delivery plan for the project including but not limited to the role of key personnel, a proposed payment schedule, delivery timeline and any additional project management aspects to be considered.
2.2.2 Clear and structured approach to the assignment, including quality assurance mechanism and explanation how the company intends to execute the design process, for example, demonstrating an understanding of user psychology and user experience.
2.3 Implementation plan including Project Schedule indicating the detailed sequence of activities that will be undertaken and their corresponding timing.
2.4 Any other comments or information regarding the project approach and methodology that will be adopted.

Section 3: Management Structure and Key Personnel
3.1 Describe the overall management approach toward planning and implementing the project. Include details of key personnel including their name and nationality, the Position they will assume and their role as per the ToR:
3.1.1 Project Manager.
3.1.2 Designer.
3.1.3 Developer.
3.2 Include an organisation chart for the management of the project describing the relationship of key positions and designations. Provide a spreadsheet to show the activities of each personnel and the time allocated for his/her involvement.
3.3 For each of the key personnel provide: the CV using the format in Form H and the statement of exclusivity and availability using the format in Annex 3.1.

ANNEX 3.1: FORMAT FOR CV OF PROPOSED KEY PERSONNEL
	Name of Proposer:
	Click or tap here to enter text.
	Date:
	Click or tap to enter a date.

	RFP reference:
	UNDP-HQ-01972



	Position (as per ToR)
	

	Personnel Information
	Name: 

	
	Nationality:
	Date of birth:

	
	Language Proficiency:

	Present Employment
	Name of employer:
	Contact: (manager or HR)

	
	Address of employer:

	
	Telephone:
	Email:

	
	Job title:
	Years with present employer:

	Education / Qualifications
	Summarise college/university and other specialised education of personnel member, giving names of schools, dates attended, and degrees/qualifications obtained.



	Professional Certifications
	Provide details of professional certifications relevant to the scope of services including name of institution and date of certification.



	References:
	Provide names, addresses, phone and email contact information for two (2) references.





Summarise professional experience over the last 20 years in reverse chronological order. Indicate particular technical and managerial experience relevant to the project and provide links.
	From
	To
	Company / Project / Position / Relevant technical and management experience

	


	
	



I, the undersigned, certify that, to the best of my knowledge and belief, this CV is accurate.
																											
Signature of Personnel																Date (Day/Month/Year)
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