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Project Approach 
Please prepare responses for each of the following in the space provided: 
 
 
 1. 
Discuss your approach to the deliverables in this project with specific references to the services requested in the RFP. 
  
 2. 
Highlight unique services and management tools and indicate the benefits of them to the City. What makes your business/firm better than the competition? 
   
 3. 
Describe your Quality Assurance Plan. 
  
 4. 
State approximate date your business/firm is available to begin work on the Project. 
   
 5. 
Discuss your transition plan to begin providing services. 
   
 6. 
Propose additional performance measures including why the performance measure is important and how the City will measure and verify performance. 
 
