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PORT of OLYMPIA

SECTION 1: SCOPE OF SERVICES SUMMARY, PROJECT OBJECTIVES, BACKGROUND

Scope of Services Summary

The Port of Olympia seeks proposals from qualified web design and development
agencies for the redesign of its current website, www.portolympia.com.

Our goal is to create an inclusive, user-friendly, and accessible website that
effectively conveys the Port of Olympia’s mission, services, and initiatives.

Our main objectives are to streamline site functionality and navigation, refresh
our brand image and create a more inclusive design in an effort to improve
public perception and help build trust in the community. As a government
agency committed to open communication and transparency, it is critical that
users be able to easily access information, services, calendars, and other
documents on our website. Currently, the site is difficult to navigate and locate
information, and much of the content is outdated and does not adhere to
government-mandated standards for plain language and accessibility.

Reference Appendix A for the detailed Scope of Services.

Project Objectives

e Improve the site's functionality, specifically the navigation and search
functions, to help users easily locate port-specific services, documents,
news, events, and resources. While content updates and copywriting
will be performed internally, the provider will perform a qualitative
content audit to pinpoint content that needs to be updated, merged,
or removed and prioritize and identify areas for improvement. The
provider will also manage content migration from the existing site to
the new platform. See the size and scale of web pages at
portolympia.com

e Develop an inclusive human-centered design geared to a wide range of users
and stakeholders, including local businesses and community members,
tourists and visitors outside Thurston County, and government entities.

e Ensure the website is fully responsive, is inclusive and accessible, and
is compatible with all devices and screen sizes.

e Select an intuitive Content Management System (CMS) that allows for
easy updates and content management by a small internal
communications team of 3-5 staff members, and has capability to add
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custom features such as intranet, event calendars, forms, maps, and
data integration, such as Google Analytics.
» Provide a scalable solution that accommodates future features and
growth.

Background

The Port of Olympia has a proud history in Thurston County. In operation since
1922, the Port serves the community in a wide variety of ways, leading the way for
many of the area’s economic development efforts.

From the commercial center at New Market Industrial Campus to the diversified
specialty Marine Terminal to the vibrant Swantown Marina and Boatworks to the
strategically located Olympia Regional Airport, the Port of Olympia is committed
to fostering economic growth of the South Puget Sound region and serving the
needs of global customers.

The Port of Olympia’s Mission is: “Creating economic opportunities and building
community for all of Thurston County through responsible resource use”.
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SECTION 2: SCHEDULES

The Port reserves the right to revise the planned timeline below, as needed.

Solicitation

Solicitation Released

Required Site Visit (if applicable)
Questions & Answer Period
Addenda Issued No Later Than
Proposal Submission Due

Selection of Vendor

Review of Proposals Week of:
Interviews Week of (if required):
Selection of Vendor:

Contract

Desired Start Date:
Initial Term Completion Date:

SECTION 3: PROPOSAL REQUIREMENTS

Proposal Requirements:

a. Executive Summary

July 25, 2025

No Site Visit Required

July 25 — August 01, 2025
August 06, 2025

03:00 PM August 22, 2025

August 25, 2025
September 01, 2025
September 15, 2025

October 01, 2025
Upon Project Completion

e Overview of your agency, project understanding, and approach.

b. Project Plan & Timeline

e Detailed project schedule including key phases: discovery, design,
development, testing, training, and launch.

e Estimated timeline and milestones.

c. Team & Qualifications

e Bios and roles of project team members.

e Relevant certifications and specialties (e.g., accessibility, SEO, CMS

experience).
d. Relevant Experience

e Case studies or examples of at least 3 similar projects.
e Experience with public agencies, ports, or other government entities is

preferred.
e. Technical Approach

2025-1039 — Web Design and Development
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PORT of OLYMPIA

e Explanation of how you will meet each of the functional requirements listed in
the RFP, including:
o CMS selection and customization
Mobile-first responsive design strategy
Accessibility and multilingual support
Advanced search functionality
Intranet and interactive features
SEO implementation

O O O O O

f.  Accessibility Plan
e How your solution will meet WCAG 2.1 and inclusivity principles.
g. Security & Privacy
e Description of your security practices, compliance with data privacy laws, and
approach to regular audits.
h.  Ongoing Support & Maintenance
e Post-launch support offerings, including training, CMS documentation, and
service-level agreements (SLAs).
i.  Cost Proposal
e Detailed cost breakdown: design, development, content migration, licensing
(if any), training, and ongoing support/maintenance.
j. References
e Contact information for at least 2 past clients for whom you've delivered
similar work.

SECTION 4: SUBMITTAL PROCESS

Online Procurement Platform

Proposals for this RFP will only be accepted utilizing the Bonfire web portal located
at https://portolympia.bonfirehub.com/portal/?tab=openOpportunities. Vendors
that intend to respond must ensure that they have the necessary software to access
and download the RFP and related documents through Bonfire. Vendors that
intend to submit a Proposal must consult the portal on a regular basis through
“Proposal Submission Due” date in Section 2 for any document updates and/or
addenda. Proposals must be based on the most current version of the RFP available
on the portal as of the "Addenda Issued No Later Than” date. As a registered
Bonfire user, downloading the RFP will automatically trigger notifications of all RFP
updates and addenda.
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Vendors may contact Bonfire support via email at support@gobonfire.com or by
phone at (800) 354-8010, Ext 2. Vendors shall not contact the Port for technical
assistance as it relates to submitting their Proposals via Bonfire.

The Port will not assume any risk, responsibility, or liability whatsoever to any
Vendor for ensuring that the Bonfire portal is in good working order or that the
Vendors are able to download and upload documents or other material from or to
the Bonfire portal, including, without limitations, delays caused by Bonfire when
responding to the Vendor for requests for technical support. It is the Vendor's
responsibility to upload their Proposals in sufficient time prior to the Proposal
Submission due date and time. The Port makes no representation, warranty, or
condition that the Bonfire website will be uninterrupted, timely, secure, or error
free.

Proposal Submissions received after the Proposal Submission due date and
time will not be considered.

Unless Bonfire is technically unavailable for Proposal Submissions, the Port is not
obligated to extend the Proposal Submission due date and time.

Upon Proposal Submission, each Vendor will receive an email confirmation receipt
with a unique confirmation number as proof of submission. This will be the only
confirmation notice received.

SECTION 5: EVALUATION PROCESS

The following weighting and points will be assigned to the Proposal for evaluation purposes:

Project Understanding & Approach: 15 Points | 15%
Demonstrates clear understanding of project goals and user
needs. Clear and thorough approach to the design, development,
content migration and deployment process.

Team Experience & Qualifications: 15 Points | 15%
Proven experience with similar public sector or port-related
projects; strong portfolio and team credentials.

Technical Solution: 20 Points | 20%
Strength and feasibility of the proposed solution including CMS,
mobile responsiveness, search, intranet, multilingual features,
and accessibility.

principles.

Accessibility & Inclusivity: 10 Points | 10%
Clear plan for meeting WCAG 2.1 standards and inclusive design
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Design, User Experience and User Interface Quality 10 Points | 10%
Quality and clarity of visual design approach, including mobile-

first and responsive layouts.

Security & Compliance 5 Points 5%
Meets or exceeds security expectations and demonstrates

understanding of compliance requirements.

SEO & Analytics Strategy 5 Points 5%
On-page SEO best practices and analytics integration well-

defined.

Support, Maintenance & Training 5 Points 5%
Provides sustainable post-launch support, training, and

documentation.

Reasonableness of Cost 15 Points | 15%
Clear, detailed pricing and overall value. Competitive but not

necessarily lowest bid.

Total 100 Points | 100%

The Port reserves the right to award the Contract to the Vendor whose Proposal is deemed to

be in the best interest of the Port.

ORAL PRESENTATIONS MAY BE REQUIRED

Oral presentations, if considered necessary, will be utilized in selecting the winning Proposal.
The Port, at its sole discretion, may elect to select the top scoring finalists from the written
evaluation for an oral presentation and final determination of Contract award. The Port reserves
the right to award the Contract to the Vendor whose Proposal is deemed to be in the best

interest of the Port.

SECTION 6: ADMINISTRATIVE REQUIREMENTS

Prevailing Wage

The Vendor shall comply with the requirements of RCW 39.12, if applicable, and
shall pay each employee an amount not less than the Prevailing Rate of Wage, as
specified by the Industrial Statistician of the Washington State Department of Labor
and Industries (L&I) https://secure.lni.wa.gov/wagelookup. Before commencement

and upon completion of work, the Vendor shall file all necessary forms and pay the
filing fees required by L&I. The Vendor shall indemnify and hold the Port harmless
from any claims related to the payment or non-payment of such wages by the

Vendor.

2025-1039 — Web Design and Development
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For the purpose of this Contract the prevailing wage rate is set as the Proposal
Submission date listed in Section 2. Unless otherwise noted, all work performed
under this contract will take place in Thurston County, Washington.

Bonding
This RFP does not require a Bid Guarantee, Performance, or Payment Bond.
Retainage

This RFP and any contract resulting from it will not require retainage to be held
from invoices submitted.

2025-1039 — Web Design and Development Page 9 of 12
Legal Approved June 27, 2023



PORT of OLYMPIA

APPENDIX A: SCOPE OF SERVICES

A. Project Phases
1. Discovery & Planning:

o Stakeholder Interviews: Meet with internal stakeholders to understand goals,
target audience, and desired website features.

o Conduct qualitative content audit: Provide recommendations to streamline,
consolidate and remove pages to improve content organization, facilitate content
migration and align with overall design and content strategy.

o Competitive Analysis: Analyze websites of similar ports or government agencies
to identify best practices.

o User Research: Conduct user surveys, user testing, and/or analytics review to
understand user needs and pain points.

2. Design:

o Information Architecture: Redesign the site’s structure, including navigation and
content organization to meet the needs of our target audiences.

o Wireframes & Prototypes: Develop wireframes and interactive prototypes for
review and approval before moving into design.

o Inclusive Visual Design: Create modern, clean, and human-centric design
concepts that align with Port of Olympia’s branding and mission.

o Responsive Design: Ensure the design is mobile-friendly and works across various
devices and screen sizes.

3. Development:

o Website Development: Build the website using an appropriate CMS (such as
WordPress, Drupal, or similar) ensuring it is easy for the Port's team to manage
and update.

o Content Migration: Provide seamless and comprehensive migration of existing
website content to the new platform/CMS.

o Custom Features: Implement any custom features such as intranet, event
calendars, forms, maps, and data integration such as Google Analytics.

o SEO Optimization: Optimize the site for search engines to ensure high visibility
and performance.
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o Security & Performance: Implement robust security protocols and optimize the
site for fast load times.

4. Testing & Launch:

o Quality Assurance: Conduct comprehensive testing across different devices and
browsers to ensure functionality, accessibility, and performance.

o User Acceptance Testing (UAT): Ensure the site meets the needs of stakeholders
through thorough testing and feedback.

o Launch Support: Provide support during the launch phase, ensuring smooth
deployment and any post-launch troubleshooting.

5. Training & Documentation:

o CMS Training: Provide training for the Port of Olympia staff to effectively manage
and update website content.

o Documentation: Provide clear documentation on the website structure, CMS
usage, and maintenance processes.

6. Post-Launch Support:

o Maintenance and Support: Provide ongoing maintenance support and updates
for a defined period after launch, including bug fixes, updates, and security
patches.

B. Key Functional Requirements
1. Responsive Design:

o Mobile-first design ensuring usability across all devices with fast page load
speeds.

2. Content Management System (CMS):
o Easy-to-use CMS for content updates and management.
o Ability to add/remove pages, blog posts, event listings, etc.

o Access to user-friendly analytics and/or third-party integration such as Google
Analytics

3. User Features:

o Search Functionality: Advanced (Al) search with filters to quickly find relevant
content (port services, news, documents, commission packets, etc.).
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o Event Calendar: A calendar showcasing port events, meetings, and other
community-related activities.

o Intranet: Mobile-ready intranet integration for approximately 50 staff to
streamline communication, enhance collaboration, facilitate training and
onboarding and boost employee engagement.

o Interactive Maps: Integration with an interactive map displaying port facilities and
services.

o Blogs and News Releases: Easy-to-update content editor for blogs and news
releases. Priority features include social sharing integration, categories, and tags,
drafting and sharing, featured post option, author profile/byline, multimedia
integration and searchable post archives.

o Contact Forms: Customizable contact forms for inquiries, feedback, and specific
services.

4. Accessibility

o WCAG 2.1 compliant for accessibility to ensure usability for all visitors, including
those with disabilities.

o Use inclusive design and fonts that create a more equitable experience for all
users including those of diverse age, gender, and cultural background.

5. Search Engine Optimization (SEO):
o On-page SEO best practices (meta tags, alt text, etc.).
o Structured data for better indexing by search engines.
6. Multilingual Capabilities:

o Ability to integrate Google Translate to provide top-tiered languages in Thurston
County.

o Use font and text styles that are easy to read in other languages.
o Sensitivity to cultural appropriateness in design and content.
o Ensure multilingual SEO optimization.
7. Security:
o SSL/TLS certificate for encrypted communication.

o Regular security audits and compliance with privacy regulations.

2025-1039 — Web Design and Development Page 12 of 12
Legal Approved June 27, 2023



@ PORT of OLYMPIA

APPENDIX B: SAMPLE CONTRACT

PERSONAL SERVICES CONTRACT
NO. XXXX-XXXX
CONTRACT NAME

This Contract is made by and between the Port of Olympia, a Washington municipal corporation
(hereafter referred to as the "Port") and XXXX., UBI XXX XXX XXX, (hereafter referred to as the
"Consultant "), and collectively sometimes referred to as “Parties” or individually as “Party”.

The Port desires to retain the Consultant to provide XXXX, (the “Services”) which requires
specialized skills and other support capabilities which the Port is not able to provide.

The Consultant has been deemed to possess the required skills and the necessary capabilities,
including technical and professional expertise, to perform the Services set forth in this Contract.
The Parties agree that this Contract is consistent with applicable statutory and Port policy
requirements.

Recitals

The Washington State Legislature provides authority for Ports to enter into Personal
Services Contracts under Chapter 53.19, of the Revised Code of Washington (RCW);

The Washington State Legislature has empowered Port districts to delegate
administrative powers and duties as they deem proper for the efficient and proper
management of the Port’s operations (RCW 53.12.270);

The Port's Commission has delegated administrative powers and duties, including the
ability to contract for Personal Services Contracts, to the Executive Director of the Port
through Resolution 2019-06.

. Personal Services are defined under RCW 53.19.010 as services provided by a consultant

which involve technical expertise to accomplish a specific study, project, task, or other
work. These activities and products are mostly intellectual in nature.

The Parties agree as follows:

1.

Scope of Services/Additional Requirements.

Port of Olympia - Contract Rev. (01/2023) Page 1 of 11
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1.1. The Consultant shall perform such services and accomplish such tasks, including
the furnishing of all materials and equipment necessary for full performance
thereof (the “Services”), as detailed in Exhibit "A".

1.2. All Services shall be provided according to the care and skill ordinarily used by
members of the Consultant’s profession practicing under the same or similar
circumstances at the same time and in the same locality as the Services being
performed.

14.  Additional Requirements include:
2. Term.

2.1.  This Contract is effective upon execution by an Authorized Representative for the
Consultant and the Executive Director of the Port. The Consultant shall begin and
complete the provision of the Services, unless sooner terminated according to
this Contract or Consultant has entered an on-call Contract as provided in
paragraph 1.3 herein, as follows:

Commencement Date: XXXX
Completion Date: XXXX
2.2. In the event that the mutual execution date is after the commencement date

listed above, the Parties hereby agree that the Commencement date shall be
used as the starting date for this Contract.

3. Compensation and Billing.

3.1.  The Port shall pay the Consultant on a Time and Expense basis or Lump Sum,
not-to-exceed XXXX and zero cents ($XX,XXX.00) for the initial term of this
Contract, and paid according to the Rate Schedule shown in Exhibit "A”.

3.1.1. Expenses are defined as costs incurred by the Consultant, other than payroll
costs, which are directly attributable to the performance of the Services and
include mileage and related expenses, long-distance telephone, facsimile,
postage and delivery, and other expenses incurred in the direct interest of the
Services. Expenses shall also include technical or professional services

Port of Olympia - Contract Rev. (01/2023) Page 2 of 11
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obtained by the Consultant upon prior approval of the Port that are needed
by the Consultant to complete the Services. Such costs shall be reimbursed
by the Port to the Consultant at cost. Mileage shall be reimbursed at the IRS
mileage rate in effect at the time travel occurred. The Port will not reimburse
Consultant for any costs determined in the Port’'s discretion to be
unreasonable or unrelated to the services provided. Consultant should obtain
pre-approval from the Port for any costs which are not typical for the services
to be provided.

3.2.  The Consultant agrees to hold the Rates associated with the Contract for the
entirety of the initial term unless otherwise specified in the attached rate sheet. In
the event that both Parties agree to extension the Consultant may request a
revision of rates. The Port may request documentation of increased costs
associated with the Services provided prior to approval of a revision in
Consultant’s rates.

3.3.  No payment shall be made for any Service rendered by the Consultant except for
Services identified in this Contract and directly related reasonable expenses as
determined by the Port. The Consultant will transmit invoices to the Port no more
often than once each month, for the Services and expenses pursuant to this
Contract.

3.3.1. All invoices shall list the actual time (days and/or hours) and dates during
which the Services were performed, with a description of work performed.

3.3.2. All invoices are to be sent electronically to Contracts@portolympia.com with
the invoice noting the contract number in order to be deemed complete and
ready for Processing.

4. Amendments/Modifications.

4.1. Any changes to this Contract, after execution, will be made through a mutually
agreed upon Amendment(s) and executed by signature of the appropriate
Authorized Representatives of each Party. Any and all amendments must not
conflict with the Port's policies at time of execution, or any applicable statutory
requirements. Consultant is responsible for compliance with any statutory
requirements applicable for the work to Consultant’s work or profession.
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understands that this Contract is a public record under the Washington Public
Records Act, RCW 42.56.

5. Information Requests.

The Consultant shall furnish the Port within a reasonable time such statements,
records, reports, data, and information as the Port may request pertaining to the
Services and the Project. Consultant will cooperate with the Port in conjunction
with any audit performed by the Washington State Auditor’s Office.

6. Independent Contractor Relationship.

6.1.  The Parties intend that an independent contractor relationship will be created by
this Contract. The Port is interested primarily in the results to be achieved by the
Services. The implementation of Services will lie solely with the discretion of the
Consultant. No agent, employee, servant or representative of the Consultant
shall be deemed to be an employee, agent, servant or representative of the Port
for any purpose, and the employees of the Consultant are not entitled to any of
the benefits the Port provides for its employees.

6.1.1. The Consultant will be solely and entirely responsible for its acts and for the
acts of its agents, employees, servants, subcontractors or representatives
during the performance of the Services.

6.2. In the performance of the Services, the Consultant is an independent contractor
with the authority to control and direct the performance of the details of the
Services; however, the results of the Services shall be approved by the Port and
shall be subject to the Port’s general rights of inspection and review to ensure the
satisfactory performances of the Services

6.2.1. Notwithstanding, the Port may, at its sole discretion, require the Consultant to
remove an employee(s), agent(s) or subcontractor(s) from providing the

agreed upon Services.

7. Right to Inspection.

The Port reserves the right to, or have a third party at the Port’s request, inspect,
audit, or review the Services provided in this Contract at any time and determine
the services performed were satisfactory prior to payment.

8. Hold Harmless/Indemnification.
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8.1. Consultant shall defend, indemnify and hold the Port, its officers, officials, agents,
employees and volunteers harmless from any and all claims, injuries, damages,
losses or suits including attorney fees and costs, arising out of, in connection
with, or resulting from the acts, errors or omissions of the Consultant in
performance of this Contract, except for injuries and damages caused by the sole
negligence of the Port. Should a court of competent jurisdiction determine that
this Contract is subject to RCW 4.24.115, then, in the event of liability for
damages arising out of bodily injury to persons or damages to property caused
by or resulting from the concurrent negligence of the Consultant and the Port, its
officers, officials, employees, and volunteers, the Consultant's liability, including
the duty and cost to defend, hereunder shall be only to the extent of the
Consultant's negligence.

8.2. It is further specifically and expressly understood that the indemnification
provided herein constitutes the Consultant's waiver of immunity under
Industrial Insurance, Title 51 RCW, solely for the purposes of this
indemnification. This waiver has been mutually negotiated by the parties.
The provisions of this section shall survive the expiration or termination of
this Contract.

9. Insurance.

9.1.  The Consultant shall procure and maintain for the duration of the Contract,
insurance against claims for injuries to persons or damage to property which may
arise from, or in connection with, the performance of the Services by the
Consultant, its agents, representatives, or employees.

9.2.  Consultant shall obtain insurance of the types described below:

9.2.1. Automobile Liability insurance covering all owned, non-owned, hired and
leased vehicles, with a minimum combined single limit for bodily injury and
property damage of One Million Dollars ($1,000,000) per accident. Coverage
shall be written on Insurance Services Office (ISO) form CA 00 01 or a
substitute form providing equivalent liability coverage. If necessary, the
policy shall be endorsed to provide contractual liability coverage.

9.2.2. Commercial General Liability insurance shall be written on ISO occurrence
form CG 00 01 and shall cover liability arising from premises, operations,
independent contractors and personal injury and advertising injury, with limits
no less than One Million Dollars ($1,000,000) each occurrence, Two Million
Dollars ($2,000,000) general aggregate. The Port shall be named as an
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insured under the CONSULTANT's Commercial General Liability insurance
policy with respect to the work performed for the Port.

9.2.3. Workers' Compensation coverage as required by the Industrial Insurance laws
of the State of Washington.

9.24. Additional insurance coverage as requested by the Port deemed necessary for
the services to be performed such as, but not limited to, professional errors
and omissions insurance.

9.3.  The insurance policies are to contain, or be endorsed to contain, the following
provisions for Automobile Liability, Professional Liability and Commercial General
Liability insurance:

9.3.1. The Consultant’s insurance coverage shall be primary insurance with respect
to the Port. Any insurance, self-insurance, or insurance pool coverage
maintained by the Port shall be excess of the Consultant’s insurance and shall
not contribute with it.

9.3.2. The Consultant’s insurance shall be endorsed to state that coverage shall not
be cancelled by either Party, except after thirty (30) days prior written notice
by certified mail, return receipt requested, has been given to the Port.

9.4. Insurance is to be placed with insurers with a current A.M. Best rating of not less
than A: VII.

9.5.  Consultant shall furnish the Port with original certificates and a copy of the
amendatory endorsements including, but not necessarily limited to, the
additional insured endorsement, evidencing the insurance requirements of the
Consultant deemed adequate in the Port's sole discretion before commencement
of the Services.

10. Dispute Resolution. Any controversy or claim arising related to this Contract, or the
breach thereof, shall be subject to dispute resolution as described:

10.1.  Prior to the initiation of any action or proceeding to resolve disputes between the
parties, both shall make a good faith effort within 10 business days from the time
the dispute first became known to both Parties to resolve any such disputes by
negotiation between representatives with decision-making power, who shall not
have substantive involvement in the matters involved in the dispute, unless the
parties otherwise agree.
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10.2. Failing resolution under paragraph 10.1 herein, the parties shall attempt to
resolve the dispute through a mediation conducted by a person(s), or
organization experienced in mediation initiated within thirty (30) days from the
date of the request unless extended by Contract of both parties. If the Parties fail
to agree on the appointment of a mediator or mediation service within 10
business days from the date of a mediation request initiated under this
paragraph, the dispute shall be mediated by the Washington Arbitration and
Mediation Service (WAMS) in Seattle, with each Party to bear its own costs,
attorney fees, and one half of the mediation fee.

10.3. The positions expressed and mediator's recommendations, if any, shall not be
admissible as evidence in any subsequent proceeding. At all times during the
course of any unresolved dispute between the parties, the Consultant shall
supervise, direct and perform the Work in a diligent and professional manner and
without delay as provided under the terms of the Contract. The good faith
completion of negotiation efforts and mediation pursuant to this Article shall be
a prerequisite to the filing of any litigation. Jurisdiction and venue shall be in the
Thurston County, Washington Superior Court or the Federal District Court for the
Western District of Washington, depending on the nature of the dispute.
Washington State law shall be applied to any litigation that is brought that arises
out of, is related to, or connected with, this Agreement.

11. Ownership of Property.

11.1.  All property furnished by the Port for the use of the Consultant shall remain the
property of the Port.

11.2.  All documents, including drawings and specifications prepared by the Consultant
pursuant to this Contract, are instruments of service with respect to the Services
and shall be owned by the Port upon payment of the Consultant fee by the Port.
The Consultant shall provide the Port with both the native file formats and
reproducible copies of all documents, drawings, specifications, and other work
products constituting the instruments of service. The instruments of service are
not intended nor represented by the Consultant to be suitable for reuse by the
Port or others on extensions of the services provided for the Services, or any
other project. Any reuse without written verification or adaptation by the
Consultant will be at the Port’s sole risk and without liability or legal exposure to
the Consultant, and the Port shall indemnify and hold the Consultant harmless
from all claims, damages; losses, and expenses including attorney's fees arising
out of or resulting therefrom.

12. Compliance with Laws.
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12.1. The Consultant, in the performance of this Contract, shall comply with all
applicable federal, state or local laws and ordinances, including regulations for
licensing, certification and operation of facilities, programs and accreditation, and
licensing of individuals, and any other standards or criteria as described in this
Contract to assure quality of services.

12.2. Additionally, the consultant acknowledges and understands their responsibilities
under WAC 415-02-325 in relation to 2008 early retirement factors and will
inform the Port if there is a conflict.

12.3. The Consultant specifically agrees to pay any applicable business and occupation
(B&O) taxes that may be due on account of this Contract, as well as any other tax

or fee related to the Consultant’s business.

13. Nondiscrimination.

13.1.  In In the performance of this Contract, Consultant will not discriminate, or allow
discrimination, against any employee or applicant for employment on any of the
following grounds: race, creed, color, national origin, sex, marital status, sexual
orientation, age, honorably discharged veteran or military status, or the presence
of any sensory, mental or physical disability, or the use of a trained dog guide or
service animal by a person with a disability, or any other discrimination
prohibited by law or Executive Order.. Consultant shall take such action with
respect to this Contract as may be required to ensure full compliance with local,
state and federal laws prohibiting discrimination in employment.

13.2. Additionally, Consultant will not discriminate against any recipient of any services
or benefits provided for in this Contract on the grounds of race, creed, color,
national origin, sex, marital status, sexual orientation, age, honorably discharged
veteran or military status, or the presence of any sensory, mental or physical
disability or the use of a trained guide dog or service animal by a person with a
disability, or other discrimination prohibited by law or Executive Order.

13.3. If any assignment or subcontracting has been authorized by the Port, the
assignment or subcontract shall include appropriate safeguards against
discrimination meeting the requirements of this Contract.

14. Assignment/subcontracting.
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14.1. The Consultant shall not assign its performance of the Services or any portion of
this Contract without the Port’s prior written consent of not less than thirty (30)
days. The Port reserves the right to reject without cause any such assignment.

14.2.  Any assignment shall be subject to each provision of this Contract and proper
bidding procedures where applicable as set forth in local, state and/or federal

statutes, ordinances and guidelines.

14.3.  Any technical/professional service subcontract not listed in this Contract, must
have express advance approval by the Port.

15. Maintenance and Inspection of Records.

15.1.  The Consultant shall maintain books, records and documents, which sufficiently
and properly reflect all direct and indirect costs related to the performance of this
Contract and shall maintain such accounting procedures and practices as may be
necessary to ensure proper accounting of all funds paid pursuant to this Contract.
These records shall be subject at all reasonable times to inspection, review, or
audit, by the Port, its authorized representative, the State Auditor, or other
governmental officials authorized by law to monitor this Contract.

15.2. The Consultant shall retain all books, records, documents and other material
relevant to this Contract, for six (6) years after its expiration. The Consultant
agrees that the Port or its designee shall have full access and right to examine
any of said materials at all reasonable times during said period.

16. Termination.

16.1. Termination for Convenience. The Port may terminate this Contract, in whole or
in part, at any time, by giving thirty (30) calendar days' written notice to the
Consultant. Upon such termination for convenience, the Port shall pay the
Consultant for all Services provided under this Contract through the date of
termination, as well as any other Services specifically agreed to by the Parties in
writing.

16.2. Termination for Cause. If the Consultant fails to perform in the manner called for
in this Contract, or if the Consultant fails to comply with any other provisions of
the Contract and fails to correct such failure or noncompliance within five (5)
business days' written notice thereof, the Port may terminate this Contract for
cause. Termination shall be effective by serving a notice of termination on the
Consultant setting forth the manner in which the Consultant is in default and the
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date of the termination. The Consultant will only be paid for Services performed
in accordance with this Contract through the date of termination.
17. Notice.

17.1.  All notices provided for in this Contract shall be sent by certified mail to the
addresses designated below:

Port Consultant
Contracts Specialist XXXX
Port of Olympia XXXX
606 Columbia St. NW, STE 300 XXXX
Olympia, WA 98501 XXXX

17.2. In the event either Party needs to change the contact for notices, they shall
provide in writing a new contact and the contacts information in writing to the
other Party in a reasonable amount of time.

18. Attorney's Fees and Costs.

In any dispute arising from the terms or performance of this Contract, whether a
lawsuit is commencing, the prevailing Party shall be entitled to recover from the
other Party, in addition to any other relief to which such Party may be entitled,
reasonable attorney's fees and other costs incurred in that action or proceeding,
including an appeal.

19. Jurisdiction and Venue.

19.1.  This Contract has been and shall be construed as having been made and
delivered within the State of Washington and shall be governed by laws of the
State of Washington, both as to interpretation and performance.

19.2.  Any action of law, suit in equity, or judicial proceeding for the enforcement of this
Contract or any provisions thereof shall be instituted and maintained only in any
of the courts of competent jurisdiction in Thurston County, Washington, or in the
United States District Court for the Western District of Washington, depending on
the nature of the dispute.

20. Severability.
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If any portion of this Contract is held to be invalid or unenforceable for any
reason, such holding shall not affect the validity or enforceability of the
remaining portions of this Contract.

22. Entire Contract.

This Contract, including the Exhibit(s) attached, is the complete and exclusive
expression of the Contract between the Parties and shall bind their successors
and assigns. Any modification of this Contract shall be in writing and signed by
both Parties. Failure to comply with any provision of this Contract shall constitute
a material breach of contract and be cause for termination. The Parties recognize
time is of the essence in the performance of this Contract. The forgiveness or
waiver of the nonperformance of any provision of this Contract does not
constitute a waiver of any subsequent nonperformance by a Party.

IN WITNESS WHEREOF, the Parties hereto have signed this Contract on the day and year
written below.

THE PORT OF OLYMPIA XOOOOCOOOOXXX

606 Columbia St. NW, STE 300 XXXX XXXXXXXX XXXXX

Olympia, WA 98501 XXXX XXXXXXXX XXXX

Alexandra Smith Date XXOKXXXXXX Date

Executive Director )9.9.0.9.0.0.9.0.0.4
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